Secretary Minutes for Meeting July 8th, 2015
Called to Order at 18:59
Roll Call of Officers  & Representatives: Present-President, VP, Treasurer, Secretary, 20, 30, 40, 50, 60, 70, 80.
Reading of the minutes--Motion made by Tom Diem, 2nd by Tom Difiatta to be  waived and accepted.

Intro of guests by President Jimmy Eason
    George McCracken, Eastern Shore Association President: Next meeting is in Deale Island on 9/13 instead of 9/20. Need to have letters for Hall of Fame in by 8/31. Anniversary dinner will be 11/14 at Station 50, happy hour at 6.
Ed Mullikin, 1st Vice President Delmarva VFA: Next meeting is in Chincoteague on 8/2. 

    Brian LeCates for Talbot County EMS: Building expansion has met a few delays. Radio phase 1 is done, phase 2 Law Enforcement almost done with phase 3 starting. Verizon has put a tower up in Bozman. 911 State Board went well, MIEMS went well. Exploring possibility of incorporating Easton Police Dept. Dispatch into Talbot Center. Talbot & Queen Anne’s County pilot program for new general 911 with clean up of maps, voice, text and pictures.
    Dave McQuay, VCAF: Next meeting is at Damascus Fire Company on August 16th.

       Tom Diem: ByLaws revisions in work, with meeting after this meeting, then to Chiefs meeting and if they are happy, then it will go out to all companies for review. 

    Recruitment & Retention, Tom Difatta: MSFA looking at 4/10/16 for open house. We were 100% participation last year and you do get reimbursement. Still getting input and comments back from companies on goals. Station 40 had revisions to numbers. We will have to tailor over the next 5 years. Some things have been tried and not worked. Newspaper ads may not be doing us any good. We will have to craft each company’s pieces. Use money to hire someone to travel from company to company to do fire reports and admin was a suggestion. Easton Ed Lynch comments—there some good and bad things.  Lots of money spent with little results so far. Liked the sign about Volunteer Fire Company. Tom made a motion to extend contract until end of Aug., but not for presentation where more money would have to be paid. John Hanes seconded. No extra monies for extension. Vote taken: 20 yes, 30 yes, 40 yes, 50 yes, 60 yes, 70 yes, 80 yes. Approved, Andy Hollis to sign extension. Oxford & Easton comments: hire a county employee to do paperwork, some of that is done on the Western Shore, Works in Ann Arundel but not Prince George’s, fire marshall reports only one done in dispatch center. Pictures of drills for paper to personalize ads, maybe stories of why they joined the fire company. Do snapshots of people at their jobs and then as a firefighter. Need all companies represented in Recruitment and Retention Committee. Picture of 4 new units in Talbot County while at Convention.

   Chief’s Committee, Jon Fox: Meeting on 7/15. Training page on web site. Tanker drill at Station 30 but not a county one. That would be Tilghman in Sept.     
   Fund Raising, Tom Diem: Golf Tournament 5/14/16. Last year when all info was passed out to all fire company delegates, they were told to bring back 5 hole sponsors. Two did that and 1 had 2 but the rest did not. This is unacceptable. Follow through is not good from the fire companies. We need to be a team and if people don’t step up, then Tom Diem will not unless we get help from all companies.
Hall of Fame letters to Dave McQuay.

   Treasurer’s Report: Paid out 901.84, balance $11960.14. Career Tech: $1649.19, CD $14,058.46. Be sure to give copies of all invoices to John. All bills should first go to John. Do we need a check for the Queens for Ocean City—Holly yes. After discussion, Motion by Holly and 2nd by Tom Diem to give $150 for Queen and $100 for Little Miss. Vote taken: 20 yes, 30 yes, 40 yes, 50 yes, 60 yes, 70 yes, 80 yes.
    Unfinished Business: none
    New Business: EMTs and EMRs gone away from testing, now on national level. State asking about issues encountered with differences between State & National—send to Steve Mroczek. Richard Smith indicted time frame for testing, set up site in Montgomery. June not good for certification. Portable training system—MFRI needs to get one.
Good of the Association

 20-Breakfast 7/12, drinks, OLA Farmer’s Market every Wednesday
 30- Fair success. Car Show on 7/18 12 to 4 with rain date of 8/1
 40- Carnival 7/20-25 with parade on Sat.
 50- Fair Aug 6-8, with parade on the 8th at 6 pm. 
 60-Golf Tournament 9/26.
 70- BBQ Chicken 7/18
 80- Fall Fest 9/11, Sports bingo 11/21, Texas Hold em 10/10
Next meeting is 9/9 in Talbot Center.  Adjourned at 21:03.
Respectfully submitted by Secretary Connie Greenhawk.

